
















CHARLOTTE COUNTY-PUNTA GORDA MPO UPWP FY 2022/2023 - FY 2023/ 2024 

• Incorporate the Federal Requirements regarding Congestion Management Process as needed
• Analyze and implement Year of Expenditure (YOE) and Present-Day Costs (PDC) as needed
• Include analysis from Autonomous, Connected Electric, and Shared (ACES) vehicle research provided by

FDOT
• Utilize the guidelines in 2016 Florida Strategic Highway Safety Plan (SHSP) to focus on accomplishing

the vision of eliminating fatalities and reducing serious injuries on all public roads
• Incorporate federally required safety performance targets for the 2021 and 2022.
• Utilize the FDOTs safety- related performance measures targets and report progress for all five

performance measures targets
• Continue to support FDOT statewide Highway Safety Improvement Program (HSIP) interim safety

performance measures and FDOT' s 2020 safety targets, which set the target at "O" for each performance
measure

• Establish performance-based planning in accordance with the Moving Ahead for Progress in the 21st 

Century (MAP-21) Federal Transportation Act/Fixing America's Surface Transportation (FAST) Act

· • Utilize the FDOT District One model for analysis of the existing network as needed
• Coordinate the FDOT District One Consultant to update and validate the 2015 DIRPM model as needed
• Adopt 2050 LRTP by October 3, 2025
• Adopt 2050 Goals and Objectives, Needs Plan and Cost Feasible Plan
• Utilize General Planning Consultant services. - (See Appendix H)

End Products: 

• Inclusion of the ETDM process into the overall planning process (Ongoing)
• Refine 2045 LRTP with updated Transportation Performance Measures October 2020
• Refine 2045 LRTP with updated Autonomous, Connected Electric, and Shared (ACES)- October 2020
• Executed General Planning Consultant Services contract with three consultants for FY 2021- 2024 as of

Jan 2022.
• Adopted 2050 LRTP
• Adopted 2050 Goals and Objectives, Needs Plan and Cost Feasible Plan
• 2050 travel demand model.
• Federal Safety Performance targets.

Responsible Agency: Charlotte County-Punta Gorda MPO 

Funding Sources: Year 1 - FY 2023 

Year 2 - FY 2024 

32 

FHWA (PL) $98,904 

TOTAL $ 98,904 

FHWA (PL) $108,000 
FHWA (SL) 
TOT AL 

$ 31,469 
$ 108,000 $ 139,469 



CHARLOTTE COUNTY-PUNTA GORDA MPO UPWP FY 2022/2023 - FY 2023/ 2024 

........... 
.. •.1 - :- -

. ' : a ' .J '....C: •. ;,;' _;;+",• :a 
.�-., 

·- "'.'" ' : .• .• ., :• -;:_},:'.°,' ., .�I:· .. , . ··- .• ; ,�, • -- ... _fl !' 

, './ '"' 

.. -
2023 

Funding Source FHWA FHWA 
Contract Number G2813 FY 2023 Total 

Source Level PL Total Total 

Lookup Name 2023 FHWA FHWA G2813 

G2813 (PL) (Total) FHWA (Total) 

Personnel (salary and benefits) 
Sa la ries, Benefits and other 
deductions $ 40,000 - - $ 40,000 

Personnel (salary and benefits} $ 40,000 P"$ 40,000 $ - ,.$ - $ 40,000 

Consultant 
2050 LRTP Update $ 58,904 - - $ 58,904 

Consultant Subtotal $ 58,904 "$ 58,904 $ - P"$ - $ 58,904 

Total $ 98,904 $ 98,904 $ - $ - $ 98,904 
2024 

Funding Source FHWA FHWA 
Contract Number G2813 FY 2024 Total 

Source PL Total SL Total 

Lookup Name 2024 FHWA FHWA G2813 2024 FHWA 
G2813 (PL) (Total) (SL) FHWA (Total) 

Personnel (salary and benefits) 
Salaries, Benefits and other $ 40,000 - - $ 40,000 

Personnel (salarv and benefits} $ 40,000 $ 40,000 $ - $ - $ 40,000 

Consultant 
2050 LRTP Update P"$ 68,000 - - $ 68,000 

2050 LRTP update using SL funds - $ 31,469 - $ 31,469 

Consultant Subtotal $ 68,000 P"$ 68,000 $ 31,469 ,.$ 31,469 $ 99,469 

Total $ 108,000 $ 108,000 $ 31,469 $ 31,469 $ 139,469 
I I I 

UPWP Amendment 7-17-23 added SL funds in the amount of $31,469 FY 2024 Task 4- Long Range Transportation 
Plan (LRTP) utilizing funds to assist with the 2050 LRTP update. 

FY 2023 & 2024 

TOTAL 

Personnel (salary and benefits) $ 80,000 

Consultant $ 143,977 

Total $ 223,977 
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• Utilize General Planning Consultant services to begin development of the Charlotte County
Com rehensive Safety Action Plan using Safe Street and Roads for All (SS4All) grant award

• Coordination with Charlotte County Utilities Department regarding planned transportation projects.

• Executed General Planning Consultant Services contract with three consultants for FY 2021- 2024 as of
Jan 2022.

End Products: 
• 2022 Bicycle- Pedestrian map
• Sidewalk and bikeways shapefiles database update, as needed
• Charlotte County Bicycle/Pedestrian map update, as needed
• Florida Greenways and Trails system map update, as needed
• ETDM review of designated projects, as needed
• Florida's SIS System Plan inputs, as needed
• Traffic Incident management (TIM) Team participation, (quarterly)
• DRI reviews of proposed large developments, as needed
• CTST coordination and participation (by-monthly)
• BPAC coordination and participation (quarterly)
• Three signed GPC contracts
• Final re ort for the Charlotte County Comprehensive Safety Action Plan -March 2025

Responsible Agency: 

Funding Sources: 

Charlotte County- Punta Gorda MPO/Charlotte County Government 

Year 1 -FY 2023 

Year 2-FY 2024 

Year 2- FY 2024 
Year 2-FY 2024 

38 

FHWA (PL) $ 25,000 

TOTAL 

FHWA (PL) 

Federal 
Local Funds 
TOTAL 

$ 25,000 

$ 25,000 

$ 249,500 
$ 62,500 
$337,000 
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